AUSTRALIAN FEDERAL PoLICE

Section 1: Agency overview and resources; variations
and measures

OVERVIEW

There are no changes to the role or outcome or output structure of the Australian
Federal Police (AFP) as a result of additional estimates.
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Figure 2: Outcome and output structure for Australian Federal Police

AUSTRALIAN FEDERAL POLICE
Commissioner: Mr Mick Keelty APM

Total Price of Outputs

Departmental Outcomes Appropriation

$1,215.374m
$992.919m

I_k_|

Outcome 1: The investigation and

prevention of crime against the
Commonwealth and protection
of Commonwealth interests in
Australia and overseas

Total Price $1,098.094m

Departmental

Outputs Appropriation  $992.919m

Outcome 2: Policing activity creates
a safe and secure environment in
the ACT

Total Price $117.280m
Appropriation $Nil

Output 1.1: Criminal
Investigationsd Border and
International Network

Total Price $140.921m
Appropriation $133.563m

Output 1.2: Criminal
Investigationsd Economic and
Special Operations

Total Price $146.848m
Appropriation $135.651m

Output 1.3: Criminal
Investigationsd Terrorism

Total Price $59.878m
Appropriation $54.875m

Output 1.4: International
Deployment Services

Total Price $288.574m
Appropriation $272.768m

Output 1.5: Protection Services

Total Price $217.303m
Appropriation $157.915m

Output 1.6: Aviation Services

Total Price $244.570m
Appropriation $238.147m
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Output 2.1: Services to the
ACT Government

Total Price $117.280m
Appropriation $Nil
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ADDITIONAL ESTIMATES AND VARIATIONS TO OUTCOMES

Variationsd measures

The AFP{s revised budget and forward estimates have been adjusted to reyect
the additional estimates new measures detailed in tables 1.2 and 1.4. The AFPis
revised budget and forward estimates have been adjusted to implement the
election commitment savings measure of a one-off increase in the efpciency
dividend of 2% commencing in 2007308.

Variationsd other adjustments

Wage cost indices are used to adjust most Commonwealth expense items. The
adjustments at additional estimates incorporate changes that have occurred in
the indices since May 2007.

Table 1.2: Additional estimates and variations to outcomesd measures

2007708 2008709 2009710 2010711
($i000)  ($6000)  ($i000)  ($/000)

Outcome 1

Increase in estimates (departmental)

Net Alertd Protecting Australian Families Onlined

additional resourcing 4,410 9,523 13,750 13,880

Northern Territory Emergency Responsed
promoting law and order? - 9,159 9,270

Regional Assistance Mission to Solomon Islands 5,578

Additional Police Ofvcersd Recruitment and
Retention program 5,000 5,000 5,000 5,000

Deployment to Afghanistan? - - - .
Ofyce of National Securityd establishment® (48) (69) (103) (104)

Australian Federal Policed Termination of

Residential and Accommodation Lease in PNG (700)

Election commitment savings: 2% efyciency

dividend (4,523) (19,626) (20,647) (20,420)
Efyciency dividend: increase in rate from 1% to

1.25% per annum - (2,264) (2,368) (2,296)
Total changes in departmental appropriation 9,717 1,723 4,902 (3,940)

Notes:

1. Funding for this measure also includes $7.401m in 20077T08. This amount was published in the Portfolio
Supplementary Estimates Statements 20077108 and was not included in this table.

2. This measure will be funded through reallocation of the AFPis existing resources.

3. This measure is funded equally from contributing agencies within the Attorney-Generalis portfolio.

89



Australian Federal Police

Table 1.3: Additional estimates and variations to outcomesd other
variations

2007708 2008709  2009v10  2010¥711
($6000) ($000) ($000) ($000)

Outcome 1

Variations (departmental)

Wage cost index adjustments ' 1,774 1,885 2,697
Total variations in departmental

appropriation ' 1,774 1,885 2,697
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BREAKDOWN OF ADDITIONAL ESTIMATES BY APPROPRIATION BILL

Table 1.5: Appropriation Bill (No. 3) 20077108

2006707 2007708 2007708 Additional Reduced
Available budget Revised estimates estimates
($6000) ($6000) ($6000) ($6000) ($6000)

DEPARTMENTAL OUTPUTS
Outcome 1

The investigation and prevention of
crime against the Commonwealth and

protection of Commonwealth interests
in Australia and overseas 873,580 983,202 992,919 14,988 (5,271)

Outcome 2

Policing activity creates a safe and
secure environment in the ACT

Total Australian Federal Police 873,580 983,202 992,919 14,988 (5,271)

Note: The 2007708 Budget ygure for Outcome 1 includes $7.401m for the iNorthern Territory Emergency
Responsed promoting law and orderi measure as published in the Portfolio Supplementary Estimates
Statements 2007708.

Table 1.6: Appropriation Bill (No. 4) 2007708

2006107 2007708 20077108 Additional Reduced
Available budget Revised estimates estimates
($6000) ($6000) ($6000) ($6000) ($6000)

Non-operating

Equity injections 61,330 90,066 90,620 554
Total non-operating 61,330 90,066 90,620 554
Total Australian Federal Police 61,330 90,066 90,620 554
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SUMMARY OF STAFFING CHANGES

Table 1.7: Average stafyng level

20077108 20077108

Budget Revised Variation
Outcome 1
The investigation and prevention of crime
against the Commonwealth and protection
of Commonwealth interests in Australia and
overseas 5,231 5,471 240
Outcome 2
Policing activity creates a safe and secure
environment in the ACT 876 879 3
Total 6,107 6,350 243

Note: The 20077108 revised Outcome 1 ygure does not include 321 State Police seconded to the AFP for Aviation
Security (207) and International Deployments (114). The variation between the budget and revised Outcome 1
ygures is due to the new measures detailed in Table 1.4.

OTHER RESOURCES AVAILABLE TO BE USED

Table 1.8 provides details of other resources available to be used, which include
Financial Management and Accountability Act 1997 s. 31 receipts, Commonwealth
Authorities and Companies Act 1997 body receipts that are available to be spent,
special accounts (non-appropriation receipts) and resources received free of
charge.

Table 1.8: Other resources available to be used

Budget Revised

estimate estimate

2007708 20077108

($6000) ($6000)
Departmental other resources
ACT Government and ACT Policing 117,056 117,280
Sales of goods and services 77,844 105,175
Other revenue 13 -
Resources received free of charge 298 6,958
Total departmental other resources available to be used 195,211 229,413
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ESTIMATES OF SPECIAL ACCOUNT FLOWS

Table 1.10: Estimates of special account pows

Opening Closing
balance Receipts Payments balance
20077108 2007708 2007708 2007708
Outcome 20067T07' 2006707 2006707 2006707
no. ($6000) ($6000) ($6000) ($6000)
AFP Protective Services Special
Accountd s. 20 FMA Act (D)? 1 102 95 197
4,845 119,362 124,105 102
Other Trust Monies Accountd
s. 20 FMA Act (D)® 1 11,222 15,601 16,842 9,981
7,243 18,145 14,166 11,222
Services for Other Government
and Non-Agency Bodies Accountd
s. 20 FMA Act (D)* 1 444 628 672 400
159 497 212 444
AFP Asia/Paciyc Group on Money
Laundering Special Accountd
s. 20 FMA Act (D) 1 701 1,803 1,826 678
1,001 1,593 1,893 701
Total special accounts 12,469 18,127 19,537 11,059
13,248 139,597 140,376 12,469

D = Departmental.
Acts glossary: FMA Act = Financial Management and Accountability Act 1997.
Notes:
1. The revised opening balance for 2006707 is the same as the ynal closing balance for 2006T07. This balance
may have changed from that shown in the Portfolio Budget Statements 2007708 as the actual for 2006707 may
have been updated to repect the ynal budget outcome for that year.
2. AFP Protective Services Special Account will be closed in 2007708 now that Protective Services functions have
been incorporated within the broader AFP.
3. Other Trust Monies Account comprises the following accounts, as published in the Portfolio Budget Statements
2007708 :

s AFP Ofycial Exhibits and Seized Monies and Manual Cheque Issue Exempt SPM Account

s AFP Ofycial MPR and Warrants and Manual Cheque Issue SPM Accounts

»  AFP Ofycial Salary Packaging Exempt SPM Account, and

s AFP Ofvcial Comcare SPM Trust Account.
4. Services for Other Government and Non-Agency Bodies Account (SOG) comprises the following accounts, as
published in the Portfolio Budget Statements 20077108:

s AFP Ofycial National Police Memorial Exempt SPM Trust Account, and

»  AFP Trust Accountd Australian Disaster Victim Identivcation Committee.
The SOG account also comprises two new accounts:

s AFP Ofycial ADVI Database Exempt SPM Account, and

s AFP Ofycial ADVI Comtrain Exempt SPM Account.
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Section 2: Revisions to agency outcomes

OUTCOMES, ADMINISTERED ITEMS AND OUTPUTS
Figure 2 displays the outcome statements and output groups for the AFP.

There are no changes to the outcome and output structure as a result of
additional estimates.

Apart from price as shown in Figure 2 there have been no changes to
performance information.

Outcome 1

The change to appropriation from Government is $9.717m, an increase of 0.98%
since Budget. The increase reyects $14.240m in additional measure funding
offset by the application of the additional efpciency dividend ($4.523m).

Outcome 2

The increase of $0.224m to $117.280m since Budget is due to ACT Government
Initiatives.

Section 3: Budgeted ynancial statements

ANALYSIS OF BUDGETED FINANCIAL STATEMENTS

Departmental
Budgeted departmental income statement

Revenue
Total revenue is estimated to be $1,215.374m, a net increase of $44.673m since
2007008 Budget. The net increase is a result of:

o appropriation revenue increase of $14.988m resulting from new measures
funding (see tables 1.2 and 1.4)

o appropriation revenue decrease of $0.748m resulting from savings
Imeasures
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