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NATIONAL CAPITAL AUTHORITY

Section 1: Agency overview and resources; variations 
and measures

OVERVIEW

There are no changes to the role, mission, or outcome and output structure of 
the National Capital Authority (NCA) as a result of additional estimates.

The NCA transferred to the Attorney-Generalõs portfolio under the 
Administrative Arrangements Order of 3 December 2007. 

Figure 2: Outcome and output structure for National Capital Authority

NATIONAL CAPITAL AUTHORITY
Chief Executive: Ms Annabelle Pegrum AM

Total Price of Outcome $31.085m
Departmental Outcome Appropriation Departmental Outcome Appropriation $18.750m
Total Administered Expenses Appropriation Total Administered Expenses Appropriation $10.634m

Outcome 1: A National Capital which symbolises Australiaôs heritage, 
values and aspirations, is internationally recognised, and worthy of 
pride by Australians 

Total Price $31.085m
Departmental Outputs Appropriation $18.750m
Administered Expenses Appropriation $10.634m

Output 1: Canberra 
and the Australian 
Capital Territory are 
planned and developed 
in accordance with their 
national signiý cance
Total Price $2.598m
Appropriation $2.382m

Output 2: Promotion 
and awareness of 
the signiý cance of 
Canberra as the 
National Capital

Total Price $3.732m
Appropriation $3.422m

Output 3: Advocacy, 
enhancement and 
management of the 
national capital estate

Total Price $14.122m
Appropriation $12.946m
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ADDITIONAL ESTIMATES AND VARIATIONS TO OUTCOMES

Variationsðmeasures
The NCA has returned savings to Government through implementation of a 
departmental savings measure and a one-off increase in the efþ ciency dividend. 
In 2007ð08, these savings amount to $1.600m and $0.087m respectively. The 
NCA has also returned an aggregate saving of $46.300m over four years 
through the reversal of the 2007ð08 measure for Grifþ n Legacy Infrastructureñ
Constitution Avenue. 

The NCA received additional administered assets and liabilities funding of 
$3.000m in 2007ð08 for the purchase of land for use as a diplomatic site.

Variationsðother adjustments
Wage cost indices are used to adjust most Commonwealth expense items. The 
adjustments at additional estimates incorporate changes that have occurred in 
the indices since May 2007.

Table 1.2: Additional estimates and variations to outcomesðmeasures

2007ï08
($ô000)

2008ï09
($ô000)

2009ï10
($ô000)

2010ï11
($ô000)

Outcome 1

Increase in estimates (administered)
Purchase of a site for diplomatic purposes 3,000 ï ï ï

Decrease in estimates (administered)
Reversal of 2007ï08 measure (4,252) (19,552) (10,852) (2,252)
Total changes in administered appropriation (1,252) (19,552) (10,852) (2,252)

Decrease in estimates (departmental)
Election commitment savings: National Capital 
Authority (1,600) (3,700) (3,500) (3,500)
Reversal of 2007ï08 measureðGrifý n Legacy 
InfrastructureðConstitution Avenue ï (3,000) (3,150) (3,250)
Election commitment savings: 2% efý ciency 
dividend (87) (339) (349) (354)
Efý ciency dividend: increase in rate from 1% to 
1.25% per annum ï (13) (13) (14)
Total changes in departmental appropriation (1,687) (7,052) (7,012) (7,118)



215

National Capital Authority

Table 1.3: Additional estimates and variations to outcomesðother 
variations

2007ï08
($ô000)

2008ï09
($ô000)

2009ï10
($ô000)

2010ï11
($ô000)

Outcome 1
Variations (administered)
Wage cost index adjustments ï 2 2 1,002
Total variations in administered appropriation ï 2 2 1,002
Variations (departmental)
Wage cost index adjustments ï .. .. ..
Total variations in departmental appropriation ï .. .. ..
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BREAKDOWN OF ADDITIONAL ESTIMATES BY APPROPRIATION BILL

Table 1.5: Appropriation Bill (No. 3) 2007ï08

2006ï07
Available

($ô000)

2007ï08
Budget
($ô000)

2007ï08
Revised
($ô000)

Additional 
estimates

($ô000)

Reduced
estimates

($ô000)

DEPARTMENTAL OUTPUTS

Outcome 1
A National Capital which symbolises 
Australiaôs heritage, values and 
aspirations, is internationally 
recognised, and worthy of pride by 
Australians 17,426 20,437 18,750 ï (1,687)
Total National Capital Authority 17,426 20,437 18,750 ï (1,687)

Note: 2006ï07 available appropriation is included to allow a comparison of this yearôs appropriation with the 
appropriation made available for use in the previous year.

Table 1.6: Appropriation Bill (No. 4) 2007ï08

2006ï07
Available

($ô000)

2007ï08
Budget
($ô000)

2007ï08
Revised
($ô000)

Additional 
estimates

($ô000)

Reduced
estimates

($ô000)
OTHER ADMINISTERED ITEMS
Non-operating
Administered assets and liabilities 1,500 7,400 7,400 3,000 (3,000)
Total non-operating 1,500 7,400 7,400 3,000 (3,000)
Total National Capital Authority 1,500 7,400 7,400 3,000 (3,000)

Note: 2006ï07 available appropriation is included to allow a comparison of this yearôs appropriation with the 
appropriation made available for use in the previous year. 

SUMMARY OF STAFFING CHANGES

Table 1.7: Average stafý ng level

2007ï08
Budget

2007ï08
Revised Variation

Outcome 1
A National Capital which symbolises Australiaôs heritage, 
values and aspirations, is internationally recognised, and 
worthy of pride by Australians 89 56 (33)
Total 89 56 (33)

Note: 
1. 2007ï08 Revised is based on year-end forecast after implementation of departmental savings measures.
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ESTIMATES OF SPECIAL ACCOUNT FLOWS

The NCA does not forecast any special account ÿ ows during 2007ð08.

Table 1.10: Estimates of special account þ ows

Outcome
no.

Opening
balance
2007ï081

2006ï071

($ô000)

Receipts
 2007ï08
2006ï07
($ô000)

Payments
2007ï08
2006ï07
($ô000)

Closing
balance
2007ï08
2006ï07
($ô000)

Other Trust Moneys Reserveð
FMA Act (D)

1 67 0 0 67

67 2,072 2,072 67
Total special accounts  67  0  0 67 

67 2,072 2,072 67
D = Departmental.
Acts glossary: FMA Act = Financial Management and Accountability Act 1997.

Section 2: Revisions to agency outcomes

OUTCOMES, ADMINISTERED ITEMS AND OUTPUTS

Figure 2 displays the outcome statements and output groups for the NCA.

The NCA previously contributed to a portfolio outcome of ôAssisting regions 
to manage their own futuresõ through the delivery of an intermediate outcome. 
That intermediate outcome is now the NCAõs direct outcome.

The three outputs that contribute to that outcome remain unchanged.

Apart from price as shown in Figure 2 and Table 2.1 there have been no changes 
to performance information.

Performance information
The NCA has returned savings to Government through implementation of a 
departmental savings measure and a one-off increase in the efþ ciency dividend. 
In 2007ð08, these savings amount to $1.600m and $0.087m respectively. The 
NCA has also returned an aggregate saving of $46.300m over four years 
through the reversal of the 2007ð08 measure for Grifþ n Legacy Infrastructureñ
Constitution Avenue. The changes in the price of outputs are reÿ ected in 
Table 2.1.
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The NCA was transferred to the Attorney-Generalõs portfolio as a result of 
the 3 December 2007 Administrative Arrangements Order. The performance 
information has not previously been published in the Attorney-Generalõs 
Portfolio Budget Statements. The performance information is provided in tables 
2.2 to 2.5.

Table 2.1: Performance information for outputs affected by additional 
estimatesðOutcome 1

Output

Performance 
information

2007ï08 Budget
($ô000)

Performance 
information

2007ï08 revised
($ô000)

Administered items
Administered program appropriation 11,886 10,634
Departmental appropriation
Output 1
Canberra and the Australian Capital Territory are 
planned and developed in accordance with their 
national signiý cance 2,800 2,382
Output 2
Promotion and awareness of the signiý cance of 
Canberra as the National Capital 4,570 3,422
Output 3
Advocacy, enhancement and management of the 
national capital estate 13,067 12,946
Total departmental revenue from Government 
(appropriations) 20,437 18,750
Revenue from other sources
Sales of goods and services 1,656 1,656
Resources received free of charge 45 45
Total revenue from other sources 1,701 1,701
Total estimated resourcing for Outcome 1
Total price of outputs and administered 
appropriations 34,024 31,085



220

National Capital Authority

Table 2.2: Relationship of outputs to Outcome 1

Outcome 1
Effectivenessð
overall achievement of the Outcome

A National Capital which symbolises 
Australiaôs heritage, values and 
aspirations, is internationally recognised, 
and worthy of pride by Australians.

The NCA prepares, administers, reviews and 
proposes amendments to the National Capital Plan 
(when necessary).

The NCA fosters an awareness of Canberra as the 
National Capital of Australia.

The NCA develops and manages assets, including 
National Land, required for the special purposes of 
Canberra as the National Capital.

Output 1: Canberra and the Australian Capital Territory are planned and 
developed in accordance with their national signiþ cance 

The NCA prepares, administers, reviews and proposes amendments to the 
National Capital Plan (when necessary).

To realise the promise of the city plan and the ideals of its founders 

Table 2.3: Performance informationðOutput 1

Strategy Performance indicator Method
Manage the National 
Capital Plan.

Amendments to the National Capital 
Plan, recommended to the Minister 
by the Authority, are approved.

Master Plans and detailed 
conditions of planning, design and 
development for Designated Areas. 
Development Control Plans that 
support the object of the National 
Capital Plan for areas of Special 
Requirement, including National 
Land outside Designated Areas.

Works approvals granted are in 
accordance with the National Capital 
Plan.

Planning and design outcomes (in 
Designated Areas) demonstrate 
design excellence.

Monitor and review the performance 
of the National Capital Plan and built 
works approved by the Authority, 
and propose amendments to the 
Plan, when necessary.

Undertake planning and urban 
design studies for several Grifý n 
Legacy initiatives and other 
opportunities.

Determine applications for 
development and use of land under 
the provisions of the Australian 
Capital Territory (Planning and Land 
Management) Act 1988.

Liaison with key stakeholders in 
negotiating good design outcomes.

Review completed works approved 
by the Authority.
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Output 2: Promotion and awareness of the signiþ cance of Canberra as the 
National Capital

The NCA fosters an awareness of Canberra as the National Capital of Australia.

To foster Canberra as the National Capital 

Table 2.4: Performance informationðOutput 2

Strategy Performance indicator Method
Encourage 
participation, 
appreciation and 
celebration of the 
National Capital as a 
symbol to the nation.

National public places are 
meaningful, lively and attract the 
participation of Australians and 
international visitors to our National 
Capital.

Destination market national public 
places and venues in the Central 
National Area.

Advocate the conduct of appropriate 
events in the Central National Area 
to support the role of the National 
Capital as a reþ ection of Australian 
national life.

Inform and educate 
about the role and 
signiý cance of the 
National Capital.

Users of the National Capital 
Exhibition and outreach products 
and services have increased 
awareness of the National Capital.

The National Capital is better 
understood and appreciated by 
Australians.

Evaluate the effectiveness of the 
exhibition and outreach products and 
services.

Evaluate effectiveness and 
perceptions.

Engage stakeholders 
as advocates of the 
National Capital. 

The National Capital is 
internationally recognised and 
acclaimed.

Relationships are established with 
stakeholders to support a range of 
National Capital initiatives. 

Facilitate relationships with national 
and international contacts.

Showcase the contribution of the 
Capital in national and international 
planning and design.

Facilitate partnerships that support 
the National Capital.

Share expertise and NCA products 
and services with other relevant 
national capitals. 
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Output 3: Advocacy, enhancement and management of the national capital 
estate

The NCA develops and manages assets, including National Land, required for 
the special purposes of Canberra as the National Capital.

To develop the special character of the National Capital

Table 2.5: Performance informationðOutput 3

Strategy Performance indicator Method
Recommend works, 
commission and 
undertake design 
and construction to 
enhance or replace 
assets to enrich the 
experience of the 
National Capital.

National public places and assets 
are meaningful, accessible and 
enjoyable.

Commissioned works aim to 
demonstrate Australian design and 
construction leadership.

Priority projects against key 
milestones are achieved.

Evaluate stakeholder and user 
satisfaction.

Require the adoption of Australian 
óbest practiceô procedures in design 
and construction.

Prepare, monitor and report on an 
agreed capital works program.

Advocate and promote new capital 
works.

Identify and 
advocate the 
economic 
development 
opportunities of the 
National Capital.

Foster economic growth opportunities 
in the central national area 
associated with the Grifý n Legacy 
Strategic Framework.

Construct an overpass at the 
intersection of Kings Avenue and 
Parkes Way.

Protect and 
enhance Australiaôs 
investment in the 
National Capital for 
current and future 
generations.

National public places and assets are 
meaningful, accessible and enjoyable 
and support the role of the Capital.

Leasing arrangements support the 
role of the National Capital.

Assets retain and enhance their 
cultural, heritage and environment 
value, and maintain public amenity.

Undertake cyclical condition 
assessment of National Land and 
other assets.

Maintain appropriate standards for 
the maintenance of national public 
places and other assets.

Review licences, agreements and 
contracts.

Manage National Land, including 
Diplomatic estate.

Liaise with key stakeholders to 
address water resource issues for 
the National Capital.

Manage assets in accordance with 
their environmental and cultural 
values.

Prepare management plans for 
speciý c assets.


